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INTRODUCTION

This document describes the Evans Lake Forest Education Society’s general plan to prevent
communicable diseases. It includes additional specific measures for managing COVID-19.

It was adapted, in particular, from:
«  BC CDC's Public Health Communicable Disease Guidance for K-12 Schools
+  BC Camps Association’s Overnight School Camp Guidelines 10.03.21
»  Vancouver School District's Communicable Diseases Prevention Plan

This plan adds to the health and safety standards Evans Lake already observes through the B.C. Camps
Association’s Accreditation Standards.

As the community spread of communicable diseases changes, Evans Lake will amend this plan as
necessary to protect guests and staff.

A printed copy of this plan will be kept on site during operations.

HIGHLIGHTS OF THIS PLAN

e Mask friendly: Evans Lake is a mask-friendly camp! Masks are a personal choice, but not
required at Evans Lake (with limited exceptions).

e Prioritize outdoor play! Evans Lake's activities have always featured outdoor play. This will
continue to be true in order to limit time indoors with large groups.

e Fresh air: Where an indoor activity is necessary, Evans Lake will attempt to spread the campers
out (e.g. use more than one indoor space or stagger when groups are indoors), and ventilate the
spaces as much as possible.

¢ An attendance standard similar to school: For simplicity, our attendance/participation standard
will be similar to what families are used to in K-12 schools. That standard is guided by BC's Self-
assessment Tool (https://covidcheck.gov.bc.ca/) .

e Have a plan for when campers and staff are ill: We have a clear steps to take if there are

suspected or confirmed cases of a communicable illness.


https://covidcheck.gov.bc.ca/
https://covidcheck.gov.bc.ca/

ROLES & RESPONSIBILITIES

The roles & responsibilities listed below are in addition to each role’s typical responsibilities.

Lauren Marghetti — Executive Director (ED):
¢ Lead external communication related to communicable diseases, including COVID-19 (e.g. via
social media, newsletters, media)
* Lead respondent for parent inquiries, rental groups
*  Support during crisis incidents
«  Liaison with Board of Directors

Conor Lorimer - Director of Operations & Education (DOE):
+  Operational oversight and lead for this plan
+  Procure and restock PPE and cleaning supplies within established budget

Derek Bambury - Facilities Manager (FM):
+ Manage Facilities team to execute this plan
«  Coordinate site cleaning
+  Oversee the distribution of cleaning supplies and PPE stock. Report current stock and projected
use to DOE to ensure supplies are always readily available

Row Burke — Program Manager (PM):
* Manage Program team to execute this plan
«  Coordinate as-needed cleaning related to site use by guests and staff (e.g. cleaning of archery
area before, during, and after archery activity)
«  Oversee the procedure that overnighting staff follow for cleaning & sanitizing accommodations,
and meal service

Sarah Walker — Food Services Manager (FSM):
+  Deliver Food Services in accordance with this plan
+ Liaise with PM and adjust food plan as needed within established budget. Adjustments to meet
the food needs of the campers and staff must meet this plan’s guidelines

Seasonal Staff team
* Implement plan as directed by PM
« Act proactively to raise questions or concerns if plan requires modification
«  Promote culture of safety and thoroughness with this plan

MOVING TARGETS

Communicable Diseases Prevention Plans are created based on a business’ own risk assessment of their
workplace. They are also informed by the prevalence of communicable diseases (a) in the community
and (b) at the workplace. When there are elevated cases of communicable diseases in one or both of
those places, these roles and responsibilities will adjust as needed.



PUBLIC HEALTH MEASURES

WHAT IS A COMMUNICABLE DISEASE AND HOW DOES IT SPREAD?

*  WorkSafeBC advises that a communicable disease is an illness caused by an infectious agent
that can be transmitted by contact with infected individuals or their bodily discharges or fluids or
by contact with contaminated surfaces or objects.

+ Examples of communicable diseases that may circulate in a workplace include the common cold
and seasonal influenza as well as norovirus-like illnesses, chickenpox, and COVID-19.

+  Communicable diseases are most commonly spread from an infected person through:

o Respiratory droplets, particles, and/or aerosols when a person coughs or sneezes.

o Close personal contact, such as touching or shaking hands.

o Touching something contaminated with virus and then touching your eyes, nose or
mouth before washing your hands.

WHAT ARE THE SYMPTOMS OF COMMUNICABLE DISEASES?
Symptoms of COVID-19

= Fever of chills = Sore throat * Headache = Loss of appetite
= Cough = Body aches = Sneezing = Nausea or vomiting
= Loss of sense of = Extreme fatigue or = Diarrhea = Runny Nose

smell or taste tiredness

Difficulty breathing

* If you are someone who may be at a higher risk of communicable diseases because of a pre-existing
condition, we advise that you consult your physician to make an informed choice about participating in
camp.

WHAT ARE RISK FACTORS SPECIFIC TO EVANS LAKE?

e The factors that elevate the risk of communicable diseases at Evans Lake include if there is:
o prolonged time spent in an unventilated indoor space in close proximity with a large
group of people,

o inconsistent hand-washing practices,

o inconsistent cleaning & sanitization practices, and

o staff or guests who don’t recognize or report their symptoms of communicable diseases.
By identifying these risk factors specific to our operation, staff can better manage the possible spread of
communicable diseases amongst staff and campers, and make informed decisions about their own
health and actions.



ADMINISTRATIVE MEASURES

CAMPER GROUP SIZE & COMPOSITION

« The rental group’s leader is responsible for assigning overnight cabin groups and activity groups
based on their own organization’s requirements.

« Evans Lake does not have restriction on the number of campers/leaders that can be in a group
size for outdoor activities.

FIRST DAY ORIENTATION

+ As part of their first day orientation, each group will review the rules & expectations. This will
include the typical content for Evans Lake’s first day orientation, as well as information on:
o hand washing and sanitation
o self-monitoring for symptoms of communicable diseases, who you can report to
o respiratory etiquette (proper coughing and sneezing)

GUEST EDUCATION

* In order to make sure that campers and their parents or guardians are educated on all
communicable diseases related policies and procedures, Evans Lake may use tools such as: pre-
arrival email, social media, first day orientation, and signage.

*  Reminders for campers, particularly younger ones, will be necessary.

EVANS LAKE SICK LEAVE POLICY

e From Evans Lake's Policy & Procedures Manual:
The following leave provisions apply to full-time regular and fixed term employees with
contracts in excess of six months. Part-time regular and fixed term employees with
contracts less than six months receive the same leave benefits on a pro-rated basis.

Sick leave will be granted at full pay for absences due to illness or injury at the rate of
1.25 days per month to a maximum annual entitlement of 15 days. In the event that
employment with ELFES is terminated and the employee has been paid sick leave
greater than entitled, the employee's final pay will be reduced by the amount of the
paid leave taken beyond their entitlement.

ONSITE COMMUNICATION

+  Signs will be posted in relevant areas around the site to encourage and support safe protocols.
These include: reminders of handwashing near the Dining Hall and near other stations where we
have set up sanitizers or where there are handwashing sinks.

PLANNING FOR INCLEMENT WEATHER

« Activities can be planned anywhere on site, but outdoor activities are encouraged (particularly
with larger group sizes), if possible.
o If indoor activities are necessary, staff should support the group to ventilate the space as
much as possible (e.g. keep windows and doors open).

OTHER ADMINISTRATIVE MEASURES

« Vaccinations: Evans Lake strongly encourages, but does not require, all eligible staff, clients,
and visitors to get vaccinated.



OVERNIGHT ACCOMODATIONS

GENERAL

e There are 11-12 beds in each cabin, and up to 4 beds in each of the Rec Hall rooms.

e All beds in cabins and Rec Hall rooms can be used, but best practice is to reduce the number of
people per room by spreading them out (if possible). l.e. Two people instead of three people in
Rec Hall rooms is desirable, if possible.

SLEEPING ARRANGEMENTS

e Evans Lake will support groups in ventilating cabins. This can be done by leaving windows and
doors open as much as possible. This means that cabins may be cooler at night. Please bring
your own bedding and extra layers to keep warm. Evans Lake does not supply pillows, blankets,
or sleeping bags.



CLEANING AND SANITIZATION

PRINCIPLES

Regular cleaning and disinfection can help prevent the spread of communicable diseases. Cleaning of
frequently touched surfaces should occur in line with regular practices (e.g. once a day) or when visibly

dirty.

e High contact surfaces may need to be cleaned more regularly, including: doorknobs, light
switches, hand railings, water fountains, faucet handles, toilet handles. If they are visibly dirty or
there is concern that someone who was ill made contact with them, they can be cleaned as
needed.

e Use commonly available detergents and disinfectants. Follow the label instructions and allow the
disinfecting agent to remain wet on the surface for the specified amount of time.

e If equipmentis in use that is difficult to sanitize between users (e.g. recreation equipment),
proper handwashing before and after the activity is sufficient.

e Complete appropriate hand hygiene after cleaning.

NECESSARY EQUIPMENT

This equipment will be placed and restocked by the Facilities team at designated areas in camp.

Hand/Surface sanitizer (e.g. from Slope Side): Spray liberally, allow to air dry. If a delicate
electronic, use a bucket with bleach solution and wipe down, allow to air dry.

Gloves: Please test to find an appropriate size

Cloths: After use, they should be placed in the dedicated laundry basket in the laundry area. To
clean them, use the highest heat setting on the washer and tumble dry.

70% Alcohol-based spray (for electronics): For electronics follow the manufacturer’s instructions
for all cleaning and disinfection products. If no manufacturer guidance is available, use the
alcohol-based spray to disinfect touch screens. Dry surfaces thoroughly to avoid pooling of
liquids.

DAILY CLEAN

The Facilities team is responsible for overseeing the daily cleaning.



FOOD SERVICE

GENERAL FOOD SERVICE PRECAUTIONS

Discard any foods that may have been contaminated from coughs or sneezes.
Clean and sanitize utensils and surfaces in the kitchen regularly using standard sanitizing
solutions (e.g., QUATSs or chlorine). Follow the instructions on the product label.
Increase frequency of cleaning and sanitizing of food contact surfaces and high-touch areas. E.g.
the pass between the kitchen and the dining hall.
If self-serve food or beverage stations are set up, there should be:

o Hand washing facilities or alcohol-based sanitizers within easy reach of the station.

o High touch surfaces at the station, and utensils that are used for self-serve, must be

regularly cleaned and sanitized.

Ensure all campers and staff practice hand hygiene before all meals. Hand sanitizer will be
available at the entry to the dining hall. A hand wash station is beside Program Storage.
When possible, meals may be arranged to be eaten outdoors.
Food sent out family style should stay at the table that it was sent out to. E.g. If a table requires
more of an item, they should only search out more at the front counter, not from other tables.
Singing at meal times is more suitable for outdoor meals.

FooD HANDLERS

Food handlers must regularly wash hands. This includes (but is not limited to) before starting,
before preparing or handling food, after handling waste, after using the toilet, after blowing
their nose, sneezing and coughing, after eating, drinking or smoking, and after handling money
or credit cards.

Food handlers should avoid touching their eyes, nose or mouth with unwashed hands.

MEALS WiITH CAMPERS

The tables used by groups may be spaced out in the available indoor or outdoor space.
Campers and staff should be discouraged from sharing food or drink.
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FIRST AID, HEALTH & WELLNESS

GENERAL

As per Evans Lake's typical protocol, a rental group is responsible for their own first aid including
managing communicable diseases amongst their group members.

For Evans Lake’s own programs (e.g. Summer Camp), Evans Lake assumes the responsibility for
first aid.

When possible, first aid staff are encouraged to perform first aid outdoors. If indoor treatment
or assessment is required, they are encouraged to ventilate as much as is possible given privacy
concerns of the particular assessment/treatment.

Daily health check: staff should check in with their camper groups and themselves daily to know
if they have symptoms of a communicable disease. Managers can remind and support this by
regularly asking staff how those daily health checks are going.

HAND HYGIENE

Wash hands with soap and water for at a minimum of 20 seconds.

Alcohol-based hand sanitizer containing at least 60% alcohol may be used if sinks are not
available.

If hands are visibly soiled, alcohol-based hand sanitizers may not be effective at eliminating
respiratory viruses. Soap and water are preferred when hands are visibly dirty.

Include regular hand washing times in daily schedules.

Ensure the centre is well-stocked with hand washing supplies including plain soap, clean towels,
paper towels, waste bins, and where appropriate, hand sanitizer with a minimum of 60% alcohol.
Children regularly forget about proper hand washing. Staff and campers should practice often,
and staff should model washing hands properly in a fun and relaxed way.

Staff should assist young campers with hand hygiene as needed.

RESPIRATORY ETIQUETTE

Cough or sneeze into their elbow sleeve or a tissue.
Throw away used tissues and immediately perform hand hygiene (“Cover your coughs”).
Do not touch eyes, nose, or mouth with unwashed hands (“Hands below your shoulders”).

PERSONAL PROTECTIVE EQUIPMENT (PPE)

PPE is a layer of prevention and exposure control measure and should be used in conjunction with other
measured.

Evans Lake is a mask-positive environment. We support anyone’s use of a mask at any time
during their stay. We recognize that everyone's circumstances may differ and that their risk
assessment is to be respected. Staff should take all steps to reduce social stigma of choosing to
wear a mask while at camp.

Gloves are required only if the cleaners or disinfectants being used recommend the wearing of
gloves.

Wear chemical resistant disposable gloves when cleaning. Wash your hands before and after
using gloves.

TIPS FOR PROPER USE OF MASK

If an employee is wearing a mask, it should be worn properly.
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Make sure you know how to wear your mask. Follow manufacturer or industry specifications and
directions.

Don’t wear masks below the nose or chin. This can increase the risk of exposure.

Keep your mask clean and dry. If it gets wet, it's less effective at preventing the spread of
droplets.

Change masks as necessary. You may need several masks available as they build up moisture
during the day and become less effective. If your mask becomes wet, soiled, or damaged,
replace it immediately.

Make sure you know how to clean your mask. Wash cloth masks every day using the warmest
water setting. Store in a clean, dry place to prevent contamination. Disposable masks cannot be
laundered.

Practice good hygiene even if you're wearing a mask. Don't remove your mask to cough or
sneeze. After coughing or sneezing, wash your hands. Don't touch your eyes, nose, or mouth.

IF THERE ARE SYMPTOMS OF A COMMUNICABLE ILLNESS PRIOR TO COMING TO CAMP

Campers and staff who have symptoms of COVID-19 should:

o Stay home and away from others until your fever is gone (without the use of
medicines that reduce fever, like Tylenol) and you feel well enough to participate in
daily activities.

o Avoid close contact with others, especially people at higher risk of severe illness or
complications from COVID-19.

o If you cannot avoid close contact with others, take other prevention measures such as
wearing a mask in indoor spaces and cleaning your hands regularly.

Once a camper or staff’s fever is gone (without the use of medicines that reduce fever, like
Tylenol) and they feel well enough to participate in daily activities, they may attend camp.

IF THERE ARE SYMPTOMS OF A COMMUNICABLE ILLNESS AT CAMP

Campers and staff should report to first aid if they have any symptoms that are not consistent

with a previously diagnosed health condition (e.g. seasonal allergies).

Staff or campers, can attend if their symptoms are consistent with a previously diagnosed health

condition (e.g., seasonal allergies) but should carefully monitor for any new or worsening

symptoms.

Note: There are some common symptoms between Gastroenteritis and Covid-19, including:

fever, chills, nausea, vomiting, diarrhea. A Covid-19 test can be used to rule out Covid-19, as

managing Gl has specific protocol in the Outbreak Prevention Plan (in Dropbox).

Campers and staff who...

a. Are exhibiting symptoms of illness (including but not limited to COVID-19 symptoms) and
do not feel well enough to participate in regular activities; and/or

b. Have a fever (or are controlling it with medicines that reduce fever, like Tylenol)

...should be picked up and stay home until the fever is gone (without the use of medicines

that reduce fever, like Tylenol) and they feel well enough to participate in daily activities.

o Until they can be picked up, camper or staff should rest in the infirmary. If an additional
room is needed, the flex Infirmary (adjacent to the First Aid room) can be used.

o If the sick person is a staff member and that staff member has their own accommodation
space, have them rest in their own accommodation. If they do not, or at the discretion
of their manager, they can rest in the Infirmary room (secondarily, if space isn’t available
they could rest in a designated room in the log cabin with a designated washroom).
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During summer camp: While waiting for a sick child to be picked up, staff should stay nearby to
monitor the child’s condition, well-being, and ensure they are regularly fed meals and fluids.
Staff should also consider the experience of staying in a bedroom for a long period of time and
whether there are light activities (e.g. colouring, or a TV with approved DVD) that can be set up
to help the camper pass the time. If the camper was in the infirmary, camp staff might be on
the porch outside of the first aid room.

o During a rental group: staff should liaise with the group leader to ensure that a

responsible adult is nearby to monitor the child’s condition and well-being.

When providing first aid to someone who exhibits symptoms of a communicable illness, staff
should wear a mask and gloves.
If a camper or staff is isolating while awaiting pick up, use disposable dishes.
Report to the local Medical Health Officer (MHO) any cluster of illness among the summer
program staff or campers.
For staff who do not have an offsite residence and are living at camp: All efforts should be
made to provide the staff member with private accommodations to isolate and rest in (e.g.
Infirmary and designated usage of one signed-washroom. Secondarily, the log cabin with

designated use of one signed washroom).

o Staff should avoid close contact with others, especially people at higher risk of severe
illness or complications from COVID-19.

o If there are times the staff cannot avoid close contact with others, they should take other
prevention measures such as wearing a mask in indoor spaces and cleaning their hands
regularly.

o Staff should drink lots of water and fluids, rest, and use a hot shower to ease a cough or
sore throat. If the staff member has a fever, non-prescription medicine like
acetaminophen (e.g. Tylenol) or ibuprofen (e.g. Advil) may be used to help.

o 911 should be contacted if they are: finding it hard to breathe, have chest pain, can’t
drink anything, feel very sick, and/or feel confused.

COMMUNITY CARE WHEN SOMEONE IS ILL

If someone is sick at camp, whether or not they test positive for COVID-19, there are positive steps we
can take to reduce the chance of others getting sick. This includes:

Monitoring your own health and speaking to first aid if any symptoms develop. This can be
accomplished by a manager communicating the request to staff, and following up with staff to
ensure that it is taking place for themselves and the campers.

More frequent hand washing reminders. This is especially important on overnight hikes when
handwashing is more challenging for staff and campers. This can be accomplished by adding in
designated times throughout the day (e.g. moving between activity rotations) when campers and
staff can wash their hands.

More frequent cleaning and sanitization of high touch areas. This can be accomplished by
identifying likely areas that sick campers or staff have been, and repeating the cleaning
described below in “Once Daily Cleaning” for those areas. If uncertain, or there are more than
one campers/staff who are sick, the “Once Daily Cleaning” can be done twice daily.

Designing the program schedule for some or all campers to provide opportunities for rest and
hydration.

Avoiding time spent indoors, in unventilated or poorly ventilated spaces, in high numbers of
people, over a long period of time.
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For the health and comfort of our team, and our ability to operate camp for the current and
upcoming campers, this is our shared responsibility.

COMMUNICATING WITH CAMPERS & STAFF AT CAMP ABOUT COMMUNICABLE DISEASES

It is natural for campers to have questions about the other folks at camp if there a sick campers or staff
onsite. While it is difficult to balance the right privacy and open, supportive communication, there are
fair ways to speak to campers in the event of illness at camp. These options include:

+  Refrain from sharing specific details about an individual’s symptoms and treatments, but can
share that an individual was feeling ill, consulted with first aid, and is being supported in
returning home (or has already left camp).

« If there was a confirmed COVID diagnosis, staff can share that as it may inform the next steps
that campers, staff and their families take.

«  As the staff member in charge of communicating with families about COVID-19 at camp, if there
is a confirmed case of COVID-19 the Executive Director (or their designate) will contact
families as necessary to inform them of illness at camp.

«  Staff should avoid speculating about any one person’s specific medical information. If
necessary, staff can direct their questions to the Program Manager and Senior Instructors
(Overnight Camp), or the Program Manager and Day Camp Coordinators (Day Camp).

When to test

A COVID-19 test is recommended when a positive or negative result will inform decisions about
treatment or care. Testing is recommended for people with symptoms of COVID-19 who are:
e Atrisk of more severe disease and may benefit from treatment
(https://www2.gov.bc.ca/gov/content/covid-19/vaccine/treatments). E.g. they have a serious
chronic medical condition, or are Indigenous (of any age) and unvaccinated)

e Hospitalized
e Pregnant
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APPENDICES

How to Use a Mask
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Wash your hands with Inspect the mask to Turn the mask so the Put the mask over your
soap and water for at ensure it's not damaged. coloured side is facing face and if there is
least 20 seconds before outward. a metallic strip, press
touching the mask. If it to fit the bridge of
you don't have soap and your nose

water, use an alcohol-
based hand sanitizer.
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Put the loops around Make sure your mouth Press the metallic strip Don'ttouch the mask
each of your ears, or and nose are covered again so it moulds to the while you're wearing it.
tie the top and bottom and there are no gaps. shape of your nose, and If you do, wash your
straps. Expand the mask by wash your hands again. hands.

pulling the bottom
of itunder your chin.

Removing the mask
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Wash your hands  Lean forward Dispose of the Wash your hands.
Don’t wear the mask if it with soap and to remove your mask safely. If required, follow
gets wet or dirty. Don't water or use an mask. Touch only the procedure for
reuse the mask. Follow alcohol-based the ear loops or putting on a new
correct procedure for hand sanitizer. ties, not the front mask.
removing the mask. of the mask.

Note: Graphics adapted from BC Centre for Disease Control (BC Ministry of Health), “How to wear a face mask.”

worksafebc.com
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PROCEDURE FOR CLEANING STAFF ACCOMMODATIONS

Staff members are responsible for cleaning their own accommodation/room prior to their departure.
e Ensure that all personal belongings are stored so that surfaces can be properly cleaned
e Make sure you have a full sprayer of Hand/Surface sanitizer (e.g. from Slope Side)
e Please wear clothing that may get stained during cleaning
e Put your nitrile glove on

e Put your goggles on
e Adjust the sprayer to a fine mist

Follow the check list

e Put soiled PPE in a garbage can that is lined with a plastic bag

e Put soiled rags in the green bin located in the laundry room

e Return Spray bottle and goggles to station you got it from. Spray and wipe down the goggles
and spray bottle when you put them away.

e Wash your hands.
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ONCE-DAILY CLEANING

Area E.g. of High-Touch Areas Staff Time
Workshop Door handles, light switches, combo lock
Office Keyboards, table or desktop, light switches, door handles.
Camp phones using 70% alcohol-based spray for electronics
Office Washroom Counters, toilet, door handles, light switches, showers, doors &
door jambs, sinks, faucets.
LOU (Field Counters, toilet, door handles, light switches, showers, doors &
Washroom) door jambs, sinks, faucets

First Aid Room

Counters, sink, door handles, light switches, showers, doors &
door jambs, sinks, faucets, main tables

ROSE Bowl Counters, toilet, door handles, light switches, showers, doors &
Washroom door jambs, sinks, faucets

PUNCH Bowl Counters, toilet, door handles, light switches, showers, doors &
Washroom door jambs, sinks, faucets

Dining Hall Ramp railings, door handles and jamb, door, sink, faucet, light

switches, soap/paper towel/sanitizer dispensers

Hand wash station @
Prog. Storage

Sink, faucet, soap dispenser, paper towel dispenser, counter

Rec Hall Washrooms

Counters, toilet, door handles, light switches, showers, doors &
door jambs, sinks, faucets, any other areas known to have been
touched.

Rec Hall Door handles, light switches, doors & door jambs, any other
areas known to have been touched.

Swamp Padlock, door handles, light switches, doors & door jambs, any
other areas known to have been touched.

Date: Supervisor:

Note: The supervisor can strike-threugh an area (first column on left) and initial the “staff” box if an area was

verifiably not used and, therefore, no cleaning/sanitization is required.
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